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	Module Twelve WORKBOOK


[bookmark: _pi8v3yljicsx]
[bookmark: _3krx5wc3gdgp]


Module Twelve - Coaching & Mentoring
[bookmark: _6dij7hzcptmv]
[bookmark: _hv45lph7i0no]Task One - Your expertise
[image: ]
Using the 4 categories in the diagram above, honestly identify which areas of your current role you consider yourself to be in which of these categories of expertise
	[bookmark: _4h8ah3alj0rr]Apprentice

	

	[bookmark: _fh8r46l9fdao]Developing

	[bookmark: _6mu8pnyl8tji]

	[bookmark: _h4e7a6clsypu]Skilled

	

	[bookmark: _xn9totqbortu]Expert

	


[bookmark: _ccxufni0qcrt]
[bookmark: _9h37uvho08ks]Task Two - Past experience
[bookmark: _p5rb2ii5rsy8]
	When, if at all, have you benefited from coaching and / or mentoring skills being used by your Manager in their general day to day management of you ?

	




[bookmark: _xuhd6p2ud2js]
	How did that make you feel / benefit you / what impact did it have?

	




[bookmark: _2u3x17b8hhvd]
	When, if at all, have you benefited from specific periods of coaching and / or mentoring on a 1:1 basis either with a colleague or someone externally ?

	




[bookmark: _kykeufc4xhc4]
	How did that make you feel / benefit you / what impact did it have?

	




[bookmark: _afxnw7sivbf9]
	When, if at all, would you like to have benefitted from either of the above, what was the situation and how would it have helped?

	




[bookmark: _ut3d0soyu9x8]
[bookmark: _urv3427pwons]Task Three - Current Situation
[bookmark: _e9um2f2v9spj]
	Where do you feel you could benefit now from a) coaching and / or mentoring skills being used by your Manager in their general day to day management of  you; and b)  specific periods of coaching and / or mentoring on a 1:1 basis either with a colleague or someone externally?

	




[bookmark: _p6y69f4eilmt]
	How would that make you feel / benefit you / what impact would it have?

	




[bookmark: _o279q4sb8vcy]
	Who / what type of person would be your ideal coach  / mentor (for each scenario, if you have more than one)?

	




[bookmark: _r7ute9jop96b]
[bookmark: _13h8zeb5996m]Task Four - You as a Manager

	Where are you now going to include some of these elements in your day-to-day management of your team members?

	




[bookmark: _rt8o7ghbqzps]
	How do you want to make them feel / benefit them / what impact would it have?

	




[bookmark: _41ve59bld2vb]
[bookmark: _vuu3ht3rtgzf]Task Five - Your Team

	Where could members of your team benefit from specific coaching and / or mentoring on a 1:1 basis either with a colleague or someone externally ?

	




[bookmark: _azn5abijvz4c]
	How do you want to make them feel / benefit them / what impact would it have?

	




[bookmark: _5xx21cfitc6c]
	How can you make this happen for them?

	





[bookmark: _v4kpm18wn5p0]Task Six - Approaching this with them

Refer back to task one and use this link to provide each of your team members with the same diagram and 4-part question and ask them to fill it in - it would be really good practice, if you’re happy to do so, to share yours with them


Task Seven - Module Twelve Summary

	What seem the most significant elements of this module to you as an individual?

	


	What seem the most significant elements of this module to you as a manager?

	


	What insights have you gained into the behaviours of your colleagues at work?

	


	How will what you’ve learned help you in understanding and managing the members of your team?

	




Questions
	What questions do I have from this module that I need to note down to ask?

	





Wellbeing Led Management - Lift / Claire Warner


www.claire-warner.com
www.wearelift.co.uk
Coaching & Mentoring page   -



image1.png
Certificate in
W M“ M
Management

[LL, stk Clse (s




image2.png
Empowering

A manager's role with a
colleague considered an
expert, is to facilitate,
empower and encourage

) Expert
H Coaching
H ) Managers can leave skilled
. and competent colleagues to

get on with their tasks,
Skilled remaining on hand if needed

Delegating
Employing a watchful eye & a helping

hand to get the most from a semi-

experienced individual H
P Developing

Directive

Hands-on instructive & supportive
management for those with little or no
experience

Apprentice )
www.claire-warner.com




