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	Module Six WORKBOOK


[bookmark: _pi8v3yljicsx]

[bookmark: _5f6xgfkymbuz]


[bookmark: _3krx5wc3gdgp]
Module Six - Motivation
[bookmark: _6dij7hzcptmv]
[bookmark: _lmbqnq1t3dn1]Task One - Self Awareness: What motivates you?
	a) [bookmark: _4h8ah3alj0rr]At work on a daily basis

	

	b) In your career generally

	

	c) In life

	


[bookmark: _ccxufni0qcrt]
[bookmark: _9h37uvho08ks]Task Two - Self Motivation and Dopamine
	Which of the dopamine inducing elements might work for me?

	

	Which of the dopamine inducing elements might work for others in my team?

	


[bookmark: _li7idcofhnap]
[bookmark: _gq4jysonb16l]Task Three - Intrinsic and Extrinsic
	[bookmark: _aoxacdgws4je]Examples of Intrinsic motivators I can relate to

	

	Examples of Extrinsic motivators I can relate to

	


[bookmark: _pnd8iftyxkaj]
[bookmark: _27fqn5lk9b2p]Task Four - Creative Expression
	How well motivated do you feel when working on creative expression?

	

	Which of the two zones (flow / editing) do you most usually feel ‘at home’ in?  

	

	What could you do to feel more at home in the other 

	

	What could you and your team learn about / from this area of motivation?

	


[bookmark: _tc9iz4r3ks4z]
[bookmark: _gvg0wneikf45]Task Five - Financial Incentive
	How well motivated do you feel by financial incentive?

	

	What other things would you be motivated by as well as just more financial incentive? 

	

	What could you and your team learn about / from this area of motivation?

	


[bookmark: _u210b0umfvk1]
[bookmark: _t10k1g7b4low]Task Six - Curiosity / Learning
	How well motivated do you feel by curiosity and learning?

	

	Is that more learning towards tonic or phasic mode? 

	

	What could you and your team learn about / from this area of motivation?

	


[bookmark: _r16q6mg7bf97]
[bookmark: _l3ayqsp9una]Task Seven - Fear
	How well motivated do you feel by curiosity and learning?

	

	Are there any instances where you’ve needed to use fear? 

	

	What could you and your team learn about / from this area of motivation?

	


[bookmark: _ehbs52844jrf]
[bookmark: _qfjx3rheubw6]Task Eight - Hertzberg
	What motivator factors could  you apply to you and your team?

	

	What hygiene factors could you apply to you and your team?

	

	What could you and your team learn about / from this area of motivation?

	


[bookmark: _15ogteqi5rme]
[bookmark: _aunslbuuzzz9]Task Nine - Maslow
	What physiological factors could you apply to you and your team?

	

	What safety factors could you apply to you and your team?

	

	What love/belonging factors could you apply to you and your team?

	

	What esteem factors could you apply to you and your team?

	

	What Self-actualisation factors could you apply to you and your team?

	

	What could you and your team learn about / from this area of motivation?

	


[bookmark: _fqbkilzawqry]
[bookmark: _k1j8q7mm8sh4]Task Ten - Hawthorn
	Where do you feel you and / or your work aren’t noticed?

	

	Where do you feel you and / or your work are over scrutinised?

	

	What could you and your team learn about / from this area of motivation?

	


[bookmark: _kfn112luj1kl]
[bookmark: _rzgmknsem3z2]Task Eleven - Hawthorne Effect
	Where do you feel you and / or your work aren’t noticed?

	

	Where do you feel you and / or your work are over scrutinised?

	

	What could you and your team learn about / from this area of motivation?

	


[bookmark: _aqtzzlkhgtyt]
[bookmark: _c9mblr0t5hg]Task Twelve - Expectancy Theory
	Where do you feel that your effort will result in the desired goal (and where don’t you)?

	

	Where do you feel that you will receive a reward if you meet performance expectations  (and where don’t you)?

	

	Where do you feel that the ‘rewards’ offered are valuable to you (and where don’t you)?

	

	What could you and your team learn about / from this area of motivation?

	


[bookmark: _emnpd962ho53]Task Thirteen - Motivation and Motivating at a Glance
Head back to the online library section for this module and find the At a Glance document.  In there are some suggestions of simple actions you can take to start to slowly and naturally increase motivation for yourself and your colleagues. Complete the sheet 
[bookmark: _hov75prir8dk]Task Fourteen - Bringing all of this together
[bookmark: _a6wvxweybc7y]
	What (if any) have been your “a-ha” moments in this module?

	

	Where do you feel you can most easily effect positive impact on individual and team motivation?

	

	Where do you feel you can add the biggest positive impact on individual and team motivation?

	

	What do you need to do / know to make a start?

	




Task Fifteen - Module Six Summary

	What seem the most significant elements of this module to you as an individual?

	


	What seem the most significant elements of this module to you as a manager?

	


	What insights have you gained into the behaviours of your colleagues at work?

	


	How will what you’ve learned help you in understanding and managing the members of your team?

	




Questions

	What questions do I have from this module that I need to note down to ask?
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