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	Module One WORKBOOK
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This workbook has been created to accompany the Wellbeing Led Management programme

The workbook is designed to be worked through as you cover each module within the course.  Each module has a video and a corresponding workbook section so that at the end of the course, you have one complete Wellbeing Led Management personal learning handbook, if you will.  

The videos in each module are created with the workbook in mind. There are multiple videos per module, usually we will ask a question from the workbook at the end of one video and in advance of the next.  At points in the films, you are given the option to press pause and complete the relevant section, and then unpause and continue when you have finished.  You don’t have to do the work like that, you can watch the whole video and then do the workbook, you can watch the video and ignore the workbook - it’s up to you.

The questions and themes contained within each module are designed to challenge your thinking. Some you will know straight away. Others, you will have to think about. And some, will unfortunately need to wait until you are actually approaching or even in the thick of the stress and challenge for you to be able to discover and iterate. 
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Module One
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[bookmark: _hv45lph7i0no]Task One - Preconceptions
	What do you think makes a good Manager?

	


	Why?

	



[bookmark: _1jm7zx8mdk8q]Task Two - Personal experience 
[bookmark: _ow81igqbd6hw]Whose Management has impacted on your management?
Think about the Managers you have known
What of their Management style / characteristics / practices do you:

	a) admire and want to emulate?

	


	b) disrespect and want to avoid

	




[bookmark: _5bzxj9s7m62h]Task Three - You as a Manager
As a Manager, what are you currently:

	a) doing well?

	


	b) doing ok at?

	


	c) doing not so well?

	




Module One Summary

	What seem the most significant elements of this module to you as an individual?

	


	What seem the most significant elements of this module to you as a manager?

	


	What insights have you gained into the behaviours of your colleagues at work?

	


	How will what you’ve learned help you in understanding and managing the members of your team?
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Questions

	What questions do I have from this module that I need to note down to ask?
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