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Module Four
[bookmark: _vvgyg4jqw3b]
[bookmark: _1jm7zx8mdk8q]Task One - Communication Challenges
Take a look at the challenge areas we’ve identified in the module. 
	Are there any we’ve missed?

	


	What are the implications of these on your current team dynamics and productivity?

	


	What are the specifics of the communications challenges currently impacting you and your team? List them

	



[bookmark: _5bzxj9s7m62h]Task Two - Direction
In the context of a) your role and b) your team:
	How do each of these communication directions reflect in the ommunication and information needs of you and your team?

	


	Does identifying the direction of the communication in relation to the challenges you identified in task one, create any lightbulbs or suggestions for improvement? 

	



[bookmark: _6n45b5l2rwof]Task Three - Purpose
In the context of a) your role and b) your team:
	How do each of these communication purposes reflect in the communication and information needs of you and your team?

	


	Does identifying the purpose of the communication in relation to the challenges you identified in task one, create any lightbulbs or suggestions for improvement? 

	



[bookmark: _z250nhs00ar]Task Four - Channels
In the context of a) your role and b) your team:
	How do each of these communication channels reflect in the communication and information needs of you and your team?

	


	Does identifying the channel of the communication in relation to the challenges you identified in task one, create any lightbulbs or suggestions for improvement? 

	



[bookmark: _8knj09zdaphw]
[bookmark: _cugx7esagi6t]Task Five - At a Glance
In Head back to the downloads section and open and complete the “at a glance” sheet provided



Module Four Summary

	What seem the most significant elements of this module to you as an individual?

	


	What seem the most significant elements of this module to you as a manager?

	


	What insights have you gained into the behaviours of your colleagues at work?

	


	How will what you’ve learned help you in understanding and managing the members of your team?
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Questions

	What questions do I have from this module that I need to note down to ask?
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