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	Module Ten WORKBOOK


[bookmark: _pi8v3yljicsx]

[bookmark: _3krx5wc3gdgp]


Module Ten - Managing Performance
[bookmark: _6dij7hzcptmv]
[bookmark: _hv45lph7i0no]Task One - Status Quo
	[bookmark: _4h8ah3alj0rr]How do you manage performance currently?

	

	[bookmark: _fh8r46l9fdao]How do you feel about it?

	[bookmark: _6mu8pnyl8tji]

	[bookmark: _h4e7a6clsypu]How is your performance managed?

	

	[bookmark: _xn9totqbortu]How do you feel about it?

	


[bookmark: _ccxufni0qcrt]
[bookmark: _9h37uvho08ks]Task Two - Your team members
[bookmark: _z2vec82bmwlp]
[bookmark: _p5rb2ii5rsy8]Name
	What do you know you need to do specifically for this person in terms of their performance development?

	




[bookmark: _ztf7478evoa]
[bookmark: _xuhd6p2ud2js]Name
	What do you know you need to do specifically for this person in terms of their performance development?

	




[bookmark: _1ozy5xwall05]Name
	What do you know you need to do specifically for this person in terms of their performance development?

	




[bookmark: _fxrd67jkap2x]
[bookmark: _urv3427pwons]Task Three - Your performance development

	Which bits would you like to use to influence your boss’s performance development of you?

	




[bookmark: _wp7x14l23tvc]
[bookmark: _13h8zeb5996m]Task Four - Your future development

	Which bits of performance do you recognise might not be applicable now but you know you want to hold on to for the future?

	




[bookmark: _rbcu53ss1m3s]

Task Five - Module Ten Summary

	What seem the most significant elements of this module to you as an individual?

	


	What seem the most significant elements of this module to you as a manager?

	


	What insights have you gained into the behaviours of your colleagues at work?

	


	How will what you’ve learned help you in understanding and managing the members of your team?

	




Questions
	What questions do I have from this module that I need to note down to ask?
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